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HERITAGE PALMS COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2024 Annual Budget

Total
General Fund Actual Actual Budget Actual Projected Projected Budget
FY 2021 FY 2022 FY 2023 OCT-FEB MAR-SEP FY 2023 FY 2024

Revenues
001.331390.0000 FEMA Reimbursement - - - 282 300,000 300,282 -
001.361001.0000 Interest - Investments 4,747 4,478 3,360 14,934 6,000 20,934 10,000
001.361006.0000 Interest - Tax Collector 317 46 300 45 175 220 220
001.363010.0000 Special Assmnts- Tax Collector 623,250 623,250 623,250 589,965 31,000 623,250 623,250
001.363050.0000 Special Assmnts- Delinquent 135 225 - - - - -
001.363090.0000 Special Assmnts- Discounts (22,954) (23,424) (24,930) (23,293) (1,250) (24,543) (24,930)
001.369900.0000 Other Miscellaneous Revenues 829 790 830 631 - 631 650
Total Revenues 606,324 605,365 602,810 582,564 335,925 920,774 609,190
Expenses
Administration
001.511001.0000 Payroll Wages 8,000 9,000 10,000 4,000 5,833 9,833 10,000
001.521001.0000 Payroll Taxes 617 743 714 320 417 737 737
001.529001.0000 Payroll Fees 1,271 1,336 1,039 527 606 1,133 1,133
001.531013.0000 Profserv-Engineering 11,843 - 9,000 7,664 1,500 9,164 10,000
001.531023.0000 Profserv-Legal Services 7,430 1,943 4,776 993 2,500 3,493 5,000
001.531027.0000 Profserv-Mgmt Consulting Serv 65,183 67,139 69,826 29,094 40,732 69,826 72,619
001.531035.0000 Profserv-Property Appraiser 1,662 1,662 1,662 1,662 - 1,662 1,662
001.531038.0000 Profserv-Special Assessment 5,290 5,449 5,667 2,361 3,306 5,667 5,894
001.532002.0000 Auditing Services 4,500 4,500 4,500 - 4,500 4,500 4,680
001.541006.0000 Postage And Freight 1,092 1,107 800 379 467 846 846
001.545002.0000 Insurance - General Liability 7,500 7,763 8,733 3,477 5,094 8,571 9,000
001.545007.0000 Insurance - Worker's Compensation - - - 850 - 850 850
001.548002.0000 Legal Advertising 1,409 1,216 1,400 312 817 1,129 1,129
001.549001.0000 Miscellaneous Services - - - 282 - 282 282
001.549070.0000 Misc-Assessmnt Collection Cost 2,410 2,410 2,410 2,410 - 2,410 2,410
001.549915.0000 Misc-Web Hosting 1,200 1,200 1,200 500 700 1,200 1,248
001.554007.0000 Annual District Filing Fee 175 175 175 175 - 175 175
Total Administration 119,582 105,643 121,902 55,006 66,472 121,478 127,664
Operations & Maintenance
001.531016.0000 Profserv-Field Management 14,205 14,632 15,217 6,340 8,877 15,217 15,826
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HERITAGE PALMS COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2024 Annual Budget

Total
General Fund Actual Actual Budget Actual Projected Projected Budget
FY 2021 FY 2022 FY 2023 OCT-FEB MAR-SEP FY 2023 FY 2024

001.534076.0000 Contracts-Preserve Maintenance 15,760 15,760 15,760 7,880 7,880 15,760 16,000
001.546007.0000 R&M-Contingency - - - - 13,000 13,000 13,000
001.546019.0000 R&M-Storm Drain Cleaning - 2,800 20,000 - 11,667 11,667 11,667
001.546037.0000 R&M-Grounds - - 5,000 - 5,000 5,000 5,000
001.546123.0000 R&M-Preserves 21,882 31,588 30,000 6,175 17,500 23,675 25,000
001.549037.0000 Misc-NPDES Program 12,308 5,453 12,000 3,090 1,000 4,090 5,000
001.549069.0000 Misc-Hurricane - - - 54,859 250,000 304,859 1,000
001.549900.0000 Misc-Contingency - - 5,344 - - - -
Total Operations & Maintenance 64,155 70,233 103,321 78,344 314,924 393,268 92,493
Lakes & Ponds
001.534023.0000 Contracts-Fountains 435 435 870 - 508 508 900
001.534084.0000 Contracts-Lakes 95,437 94,512 94,512 38,276 55,132 93,408 91,200
001.534084.1002 Contracts-aerators - - - - 2,700 2,700 5,400
001.534129.0000 Contracts-Aerator Maintenance 4,720 4,720 4,720 - 2,753 2,753 3,000
001.543020.0000 Electricity - Aerators/Fountains 9,313 10,483 9,500 4,351 5,542 9,893 10,000
001.546003.0000 R&M-Aerators - - - 1,700 2,000 3,700 4,000
001.546006.0000 R&M-Aquascaping - - 5,000 2,650 2,917 5,567 5,000
001.546032.0000 R&M-Fountains - - 5,000 1,107 2,917 4,024 5,000
001.546042.0000 R&M-Lakes 32,257 30,553 25,000 7,224 14,583 21,807 22,000
Total Lakes & Ponds 142,162 140,703 144,602 55,308 89,052 144,360 146,500
Roads & Sidewalks
001.546034.0000 R&M-Concrete 3,487 824 - - - - 11,533
001.546083.0000 R&M-Sidewalk Cleaning - - 14,000 15,500 - 15,500 16,000
001.546084.0000 R&M-Sidewalks - - 7,000 - 1,000 1,000 5,000
001.546084.1001 R&M-Sidewalk Cleaning 14,000 14,000 - - - - -
001.546139.0000 R&M-Roads 11,557 12,585 11,985 375 7,000 7,375 10,000
Total Roads & Sidewalks 29,044 27,409 32,985 15,875 8,000 23,875 42,533

Capital Expenditures & Projects

Total Capital Expenditures & Projects - - - - - - -
Reserves
001.568091.0000 Reserve-Bulkheads - - 50,000 - 50,000 50,000 50,000
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HERITAGE PALMS COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2024 Annual Budget

Total
General Fund Actual Actual Budget Actual Projected Projected Budget
FY 2021 FY 2022 FY 2023 OCT-FEB MAR-SEP FY 2023 FY 2024

001.568102.0000 Reserve-Roadways - - 150,000 - 150,000 150,000 150,000
Total Reserves - - 200,000 - 200,000 200,000 200,000
Total Expenses 354,943 343,988 602,810 204,533 678,448 882,981 609,190
Excess Revenue Over (Under) Expenditures 251,381 261,377 - 378,031 (342,523) 37,793 -
Fund Balance Beginning 429,354 680,735 942,112 942,112 979,905
Fund Balance Ending 680,735 942,112 942,112 979,905 979,905
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HERITAGE PALMS COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2024 Annual Budget

ALLOCATION OF FUND BALANCES

AVAILABLE FUNDS

Beginning Fund Balance 979,905
Net Change in Fund Balance -
Reserves - Additions 200,000
Total Funds Available (Estimated) - 09/30/2024 $ 1,179,905

ALLOCATION OF AVAILABLE FUNDS
Nonspendable Fund Balance

Beginning Ending

Assigned Fund Balance Balance Adjustments Balance
Reserves - Operating 151,755 - 151,755
Reserves - Lake & Bulkheads 174,664 50,000 224,664
Reserves - Roadways 475,000 150,000 625,000
1,001,419
Total Allocation of Available Funds 1,001,419
Total Unassigned (undesignated) Cash $ 178,486
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HERITAGE PALMS COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
Fiscal Year 2024 Annual Budget

ASSESSMENT SCHEDULE
FISCAL YEAR 2023 FISCAL YEAR 2024
. Operations & Operations & . Percent
Units Maintenance Maintenance Difference ($) Change
1,662 375 375 $ - 0%
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